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Changing of the guard 
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Millennial Impact 
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Why new business models are needed! 
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The Digital 
Enterprise 

The emergence of  
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Every Industry Is Being Digitally Transformed 

• Product Companies Are Creating “Smart Devices” 
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Every Industry Is Being Digitally Transformed 

• Service Companies Creating Consumer Experiences 
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We Believe All Companies Will Have… 

• 1000X More Data 

• A Desire To Increasingly Operate In Real Time 

• Analytics That Make Product & Service Smarter 

• More Personalized Products & Services Over Time 
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IT Infrastructure : The Next 15 Years 

Develop Consumer Grade 
Mobile Apps & Embedded 

Software To Transform 
The Business… 

While Lowering Costs & 
Improving The Agility Of 

Existing Apps 
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A Heretical Thought ? Bi-Modal IT. 
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Attributes Of Bi-Modal IT 



13 © Copyright 2015 EMC Corporation. All rights reserved. 

Analytic Insights Drive 
New Functionality, 

Which Drives New Data 

A New Iterative Development Model 
Speed = Competitive Advantage 

Applications 
Transform 
Business  

 

Data Generated By 
New Applications 
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A UNIQUE FEDERATION OF COMPANIES 
STRATEGICALLY ALIGNED, BUT OFFERING CUSTOMER CHOICE! 
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A New “Cloud-Native” Application Architecture 
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Requiring A New, Open, “Cloud Native” Platform 
Open Source Community Development, Cloud Independent Deployment 

 
 
 
 

ANY 
CLOUD 
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A New “Cloud-Native” Infrastructure 
Based On A Software-Defined Architecture 
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“Mode 1” IT Requires Transformation Too 
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Hybrid 
Cloud 
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Cloud Services 

External Services 

Internal Services 

Software 

Hardware 

Telecom, Facilities, Non-x86  

A Hybrid Cloud Can Reduce IT OpEx By 24% 

Legacy 

24% 
Lower Cost 

Source : McKinsey 
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FEDERATION HYBRID CLOUD 
UP & RUNNING IN AS LITTLE AS 28 DAYS 
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What’s In A Hybrid Cloud ? 

Mission Critical 
Applications 

(10’s) 

Tier 2+ 
Applications 
(100-1000’s) 
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Hybrid Cloud Architecture 

Tier 2+ 
Applications 
(100-1000’s) 

✔ Branded Components 

✔ High Resiliency 

✔ Low Latency 

Mission Critical 
Applications 

(10’s) 
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Hybrid Cloud Architecture 

Mission Critical 
Applications 

(10’s) 

✔ Software-Defined 

✔ Commodity Components 

✔ High Efficiency 

Tier 2+ 
Applications 
(100-1000’s) 
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Hybrid Cloud : Deployment Options 
Private Cloud, Managed Private Cloud Or Public Cloud … On Or Off-Premise 



25 © Copyright 2015 EMC Corporation. All rights reserved. 

Hybrid Cloud : Management Options 
You Manage On-Premise, Federation Manages Off-Premise … Or On-Premise 
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Choose Where To Run Mission Critical Apps 
On Or Off-Premise With Service Level Guarantees 
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Choose Where To Run Your Tier 2+ Applications 
On Or Off-Premise With Service Level Guarantees 
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Choose Where To Run Your Tier 2+ Applications 
Move To A Public Cloud 
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Choose Where To Run Your Cloud Native Apps 
Built On A Cloud-Native Infrastructure 
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Choice Enabled By Common Services 
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Choice – Our Federation Promise 
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Enterprise Security, The Old Way 

Finance Engineering Marketing 

Firewalls Protecting Each Network 
Segment.  Not Smart About The App. 

Mobile Devices Outlawed, Restricted 
Or Ignored. 

Signature-Based Protection On Every 
Endpoint 

Active Directory And 
Two-Factor Authentication 
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Giving Rise To More Breaches Than Ever… 
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Building A Trustworthy Digital Enterprise 

Finance Engineering Marketing 

Segment & 
Protect With 
Software 
Defined 
Networking 

Enable All Devices With 
Mobile Security 

Gain Visibility Into All Malicious 
Threats Using Security Analytics 

Move To Risk-Based 
Authentication 
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A UNIQUE FEDERATION OF COMPANIES 
STRATEGICALLY ALIGNED, BUT OFFERING CUSTOMER CHOICE! 
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